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Shonan Health Innovation Park (Shonan iPark) is Japan's first pharmaceutical-initiated science park, established in April 2018 when Takeda
Pharmaceutical Company, Ltd. (Takeda) opened its then in-house research center to outside organizations. It aims to become a place where
industry, government, and academia from a wide range of industries and sizes can come together to accelerate health innovation. Shonan
iPark is currently home to about 190 companies and more than 2,500 people (as of November, 2024) from not only pharmaceutical
companies but also next-generation medicine, cell agriculture, Al, government, and other fields, forming an ecosystem.

The land and buildings are held in trust beneficiary rights by Industrial & Infrastructure Fund Investment Corporation (IIF), and the
facilities and community are managed by iPark Institute Co., Ltd., which took over the business of Takeda.

The facility is managed by personnel with expertise in the life science business, and under the vision of "Bring innovative ideas to society”,
it aims to become a place where research can be accelerated and social implementation can be realized.

Vision &=~ Mission =-=>
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Bring innovative ideas to society Build a life science ecosystem that is open to the world

HRED/IN— M F—EDMOUHKERE MOUs with global partners

Sweden

Haugr
England

Boston

MHWE7A/N—7h BT T AT, Shonan iPark’ s future ecosystem
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A hub where public, private and academic sectors will come together to translate ideas from bio-ventures and
academia into innovative health solutions for the benefit of patients locally and across the globe.

TAYRTA EHOLENTERERPELITE QL E T/N— M — Businesses will forge partnerships in product development and

S PR TS commercialization, optimizing each other’s technologies and

¥y T MG EVORMPAREENLBH D KR financial resources. Inter-business, interdisciplinary and international
Ecosystem

DRPEEZBATLASEFHRLTWN A collaboration will create a framework of coprosperity.
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We encourage three values among residents and members through our facilities, communities, and services.
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The iPark Office staff, who have a wealth of science knowledge and business experience, will continue

to interview you after you move in or become a member, and will actively assist you in accelerating
your research and networking with other companies.

Current iPark By the Numbers =<z
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These are the number of activities by the residents and members.

(The numbers are based on responses to regular surveys only).

Tenants & Members Collaborations Community Events IPO-M&A

190+ 1500+ 300+ 2

(2024) (2024) (2024)
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Shonan iPark is one of Japan’ s largest research facilities, it accelerates research through both hard and soft support services.
[Approximately 300,000m? in floor area with biological/synthesis lab space (a total of 116 wet lab suites)]

e DayIN LR ZRY—FTEBHRIE e Your research can start from Day 1
MR/ 71 REB R RS NIRRE(P2ED) - Occupancy of laboratories/workspaces fully
BEANDABHTEE equipped with research/office equipment (including P2)
FELIHERERME * Extensive range of shared lab equipment
NAHISR (RS Z2FrvERy M EOERE) & The labs come with general-purpose equipment installed
SXEHR (YT YA ALPCR, 7AO—YHYA MA—48— HESL —H—FEHEE. (e.g. fume hood, safety cabinet, centrifuge), as well as more
NAOAVTIUYRG)—Z U TSR E) AR EFH advanced apparatus (e.g. real-time PCR,

flow cytometer, confocal laser scanning microscope,
high-content screening equipment).
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e Your lab is legislation and guideline compliant
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Office / 74 Z {b=£5288= / Chemistry Laboratory 41t 5288 / Biochemistry Laboratory — ##5288#25 / Shared Lab Equipment
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T BRICTREECH RSB FTHAANTRETT,

Using an IC card, you can use the open office and other common facilities free of charge.

Conference rooms and shared equipment can also be reserved for a fee.

Communication spaces

Cafeteria / &% Cafe/h7zx chocoZAP(E#}) “Wa” / # “Camp” / £+
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iPark office provides a place for a variety of connections, including business, science, hobbies and interests.
In addition, there are many communities that have been created by residents, and each of these communities is active online as well.

Science

AT VAAH—

Business

iPark

SAMURAL

iPark SAMURAI
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Science Mentor is a system in which
mentors consisting of active
researchers from resident companies
provides free professional consultation
on the drug discovery process.

Leaders’
Clud-
Leaders’ Club

Science Cafe
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This is a community of volunteer
researchers who introduce papers
on a rotational basis during
lunchtime and periodically publish
a journal of the papers.
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Virtual Partnering
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iPark SAMURAI professionals provide
free consultations on specialized fields
(legal, accounting, intellectual property, etc.)
necessary for business management.

Interest
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This is a get-together of representatives
from tenant and member companies.
Because Since it is a gathering of
decision-makers, collaborative ideas
generated at this meeting are often
realized.
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iPark Office supports the activities
of residents from various
companies in Shonan iPark, with
the aim of establishment of life
science ecosystem.

#1333 2 =51 Local Community
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Shonan iPark aims to be a science park open to the local community. We are working to promote the
appeal of life science to the local community and the general public. We regularly organize community

open events such as iPark Festa and Well-being Festa.
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A virtual system that allows users to
search and view information on the
people and seeds of resident and
member companies. To promote
interaction among companies, lunch
meetings are also held for system users.

957 EE
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A program in which iPark Office
provides “official” recognition to
club activities in Shonan iPark
consisting of multiple companies.
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Aiming to create an ecosystem that can revolutionize the life sciences in Japan, we are building a system that
involves various players such as venture capitalists, academia, and local governments.
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Rare Disease Consortium Japan (RDC Japan) is an organization dedicated to advancing patient-centered drug discovery

RDCJ and medical service development. Through collaborative efforts among industry, patients, academia, government, and
the private sector, RDC Japan identifies the needs and challenges faced by patients and the medical community,
working together to discuss and develop solutions.

INexS Esesary—v7m) [company
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iNexS is seeds matching consortium that widely solicits promising seeds and technologies from academia nationwide
and effectively matches them wtih the needs of tenants and member companies in Shonan iPark, aiming for social
implementaiton of the innovations.

VC Consortium =)
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This is a Japanese venture capital community aiming to stimulate investment in life sciences in Japan.
OAVCIOIY-3I7L Shonan iPark serves as a facilitator, actively connecting VCs, CVCs and pharmaceutical companies to
improve their expertise and create opportunities for collaboration in investment execution.

—RHEEEATATA—7 4 — s [ Hospial |
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iD4 is building a one-stop platform to promote the utilization of iPS cell for drug discovery research.

D TIVE—A VT AV =Y T L saam ot
= Shin-Shonan Well-being Consortium
B
A
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s =y = RS HIBERERIERRPEREANYMIRYBEATWET,
J = L This consoritum supports the initiatives of three working groups:Next-Generaiton Health Management,

Next-Generation Mobility, and Active Life Design. In partnership with the Shin-Shonan Well-being Committee, a general
incorporated associaiton,it conducts demonstration experiments and awareness events with residents, leveraging
public subsidies and other resources.

EDEH
57 & DE |
Cooperation with the world
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With the aim of building an ecosystem open to the world, we are conducting MOUs and
holding joint events with science parks around the world.
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A variety of plans are available to meet your research and business needs.

TP ABELLRARESBVWVEREET,

® Residents AE | #E%EBEC Setup abase |
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IEEE

Office

Laboratory

[l

Please select either the residents plan or the membership plan.

BRAPEERR:BRBEEE TS W, https://www.shonan-ipark.com/membership/labo/#area-labo

® Members AL | 332=71iX8M¥3 Join the community |

XR=N—=T3>

Manufacturer Plan

HELEPREZTSINMARYFr—-
FHATEFER/RELETFY

A plan targeted at pharmaceutical companies,
biotech ventures, and academia engaged in drug

discovery.
¥2,000,000 / ¥(28)
RYFv—-FHTZF7 ¥500,000 / &

2,000,000Yen / year (2 people)
Venture Academia 500,000Yen / year

B—ER7ANIY—
T3

Service Provider Plan

AlIfIE 0. CRO.CDMO%L EDZFERHE
ERRELETFY
A plan for contract organizations, such as

CROs, CDMOs and Al-driven drug discovery
companies.

¥2,000,000 / F£(24)
RYFr—FHFIF ¥500,000 / 658
2,000,000Yen / year (2 people)

Venture Academia 500,000Yen / 6months

N=kF=>v97

T

Partnership Plan
ERE-FHTFIFEHNREVE
SZNRLTSY

The minimum plan for all companies and
academia.

¥300,000 / ¥£(14)
300,000Yen / year (1 people)

Residents’ Voice »=z#o=
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Voices of the residents.

© SEEDSUPPLY

&4 SEEDSUPPLY
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SEEDSUPPLY Inc.
NAOKI TARUI

MR T7A/N—=21F, TEEESNTWBIEM” &WSEAII>T
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2avIlERYET VWb RERO YA I VA& EREAT
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Shonan iPark has the banner of being a "place of
vitalization,” so just being there motivates you to do
something. In other words, it is a place where you can
observe front-line science from a fixed point.

Institute for Theoretical Medicine, Inc.
ATSUSHI YOSHIMORI

Lo TCHALTWARY Fr—ESL AFEEIZRL—Yay
TEHIET RERT LAY RIN—ICENBHREENDH D EBVET,
DEICRLT AT VRIA VU REY M EF >TUVWBAICARBLT
WZE HEO—HICM /R=2aVEBILTVWELVWERVET,
| think that venture companies that compete with sharp
technologies have the potential to make major
breakthroughs through collaboration. | would like to see

people with an open mindset join iPark together to bring
about innovation regardless of their field.

06



S N S V=Y rlb Ry RD—F VT H—ER

BEDANRY MABRERODZ 1 —AQRE NSRFEELRHTHARELTWVIT,

See our daily topics, including events and residents’ news!
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Shonan Health
Innovation Park
(Global)

Shonan Health HEANILR
Innovation Park AI)R—=23VIN—9

Access 7=
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Shonan Health
Innovation Park

Shonan Health
Innovation Park
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HMAENANZBRRICELY BERBAR ZE RIEM #6km

By Car
From Tokyo:

By Train

From JR Ofuna Station:
Take the Enoden Bus bound for Fujisawa Station Kitaguchi

(East Exit bus terminal, bus stop bus stop #1) to Shonan iPark stop

(Approx. 15 mins)

About 11 km from the Kamiyabe Interchange
on the Yokohama Bypass via Route 1 Harajuku
From Odawara:

About 6 km from the Fujisawa Interchange

on the Shin-Shonan Bypass via Fujisawa-Bashi

From JR Fujisawa Station:

Take the Enoden Bus bound for Ofuna Station Higashiguchi or Shikinomori
(North Exit bus terminal, bus stop #9) to Shonan iPark stop

(Approx. 10 mins)

MEAINRL /R—3VIN—2

Shonan Health Innovation Park

T251-8555 #iF) IR ERHAFER =T H26 &1
TEL: +81 (0)466-50-1830

26-1, Muraoka-Higashi 2-chome, Fujisawa, Kanagawa 251-8555, Japan

E-mail: shonan-health-innovation-park@shonan-ipark.com
Website: https://www.shonan-ipark.com/
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Shonan iPark website : H
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Shonan
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