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Come together, interact, and inspire new drug discoveries.
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Shonan Health Innovation Park (Shonan iPark) was established in April 2018 when Takeda Pharmaceutical Company Limited opened its
in-house research center to outside organizations. The facility accelerates new drug discoveries by providing a place where academia,
startups, companies, and investors can come together and collaborate with one another.

Vision Mission
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Producing innovation Build a life science ecosystem that is open to the world
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iPark Community
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Meetings and dialogue among a diverse group of people in one place are
leading to new ideas and collaborations.
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decision-makers from different companies together. The relationships built
here between executives generate opportunities for new collaborations
and co-creation.
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This is a community of researchers from different companies who meet
together to discuss their research papers. These routine interactions give
rise to new insights and research ideas.
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Science Mentor is a program in which highly experienced researchers
leverage their expertise to provide consultations on research. Through

this, companies can gain insights outside their fields of specialism and
make significant progress in their R&D efforts.
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With one of the largest research
facilities in Japan, Shonan iPark
offers an environment that
accelerates research through its
infrastructure and support
services.
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Even when startups and researchers have promising drug discovery seeds, they have limited opportunities to meet with investors and pharmaceutical
companies and turn those seeds into viable products. Shonan iPark therefore works to create opportunities for discovering drug candidates and taking on the

challenge of bringing those drugs to global markets.

iPark Global MOU Network
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® Innovation Program

Shonan Health Innovation
Conference (SHIC) in Boston

AE—FEH BAREARICIE ARELELTE
DAREREHR. 7Y THTORERBEZOEI)
ZT—IVCREA— Py TDRDEER>TVET,
AELEEBLTC. 7T ORMANDEBZHEP
U 9= 7y TEBADEHRERE DL CHE
LERHL NANWZRLIN=2 3> DE5EBIE
ZELET,

A considerable level of financing is essential for
accelerating the speed of R&D. However, the scale
of investment in Asia remains small, which is a
major hindrance to startups. Through this program,
we aim to bring more attention to Asia’s
technological capabilities and create opportunities
for connecting startups with leading international
investors, thereby further accelerating innovations
in healthcare.

Innovation Tiger
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This is an international pitch event for drug
discovery startups and academic researchers in
Asia who have outstanding ideas and significant
future potential. Finalists will be given preference in
presenting at the Shonan Health Innovation
Conference (SHIC) held in Boston, US.
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iNexS (Industry-academia seed matching
consortium)

By providing a matching system and hosting
events, we can connect companies with relevant
research "seeds" and promote collaboration
between industry-academia collaboration
departments at Japanese academic institutions
and pharmaceutical companies. Going forward, we
aim to expand our scope to include academic
institutions across Asia, thereby creating even
more opportunities for collaboration.
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Graduation Lab

Y BIEZMETH[HANITIYIFF]

"Collaborative wet labs" for accelerating drug discovery
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Graduation Lab is a dedicated laboratory for helping research "seeds" and early-stage startups that have "graduated" from small-scale incubation facilities on
or close to university campuses accelerate their research from the early to late stages of preclinical trials. This laboratory was selected as part of the Ministry
of Health, Labour and Welfare's “Drug Discovery Cluster Campus Development Project.”
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=n.
F;;ﬁes Shared Lab Equipment Rooms / P2/BSL-2 compliant. Access to animal testing facilities and rental cell processing center (CPC). Environmental,

health, and safety (EHS) management by a dedicated team.

New Building
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A sixth building (for Zone B and C) will be newly built on the site. There are plans to connect it to the five existing buildings via a bridge, thereby expanding the
rentable floor space as the only wet lab in the Shonan area. The existing buildings can be used for animal testing and other research. (For details, scan the QR

code on the back of this brochure.)
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Multi-tenant rental laboratory facility iPark Kobe is scheduled to open in the fall of 2027 at Kobe Biomedical Innovation Cluster, one of the largest biomedical
clusters within Japan. The facility is designed to meet a diverse range of R&D needs: from bringing a drug discovery and biotechnology research hub to the
Kansai region to launching startups and encouraging industry-government-academia-healthcare collaboration by leveraging our two bases in Kobe and
Shonan. iPark Kobe is conveniently located about 16 minutes from Sannomiya Station, the doorstep to Kobe’s largest commercial district and a major

transportation hub, and about 6 minutes from Kobe Airport Station. (For details, scan the QR code on the back of this brochure.)
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Working to shape the future hand-in-hand with the community.

Wi E DRk 4 LOED D SEENS | Hi/-LHIE. FFEHER (RFF) ORFSRIEA s
EEBIL . KNEDLEEBDRFKEBTATVEET,

New value is generated from building relationships with the local community in various ways. With an eye toward the opening of Muraoka New Station
(tentative name), we will work together with local people to create a more enriching future for our community.
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Shonan iPark Festa
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Making science fun and more approachable.
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This is Shonan iPark's "school festival." During the event, the facility opens
its doors to the general public and welcomes everyone, children and adults

alike, to discover the joy of science through hands-on activities and
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Coming together to shape the future of our community.

opportunities to interact with researchers.
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Healthcare Providers, and Companies

Transforming into a City with a Drug Discovery Ecosystem Involving Residents,
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Linking together Shonan iPark with hospitals, local governments, businesses, and local residents, we will leverage health and medical data (after consent is

given by individuals) to create new value for drug discovery, ME-BYO, and healthcare from our base in Shin-Shonan.
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Shin-Shonan Wellbeing Consortium
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This consortium brings together industry,
academia, the medical community, government,
and local community with the aim of creating new
lifestyles and forms of wellbeing for local people
through health-related innovations in the areas of
next-generation health management,
next-generation mobility, and active lifestyle
design.
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Shin-Shonan Wellbeing Festa
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Muraoka New Station (tentative name)
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This event invites local residents to discover
technologies in the areas of science, ME-BYO,
health monitoring, and healthcare, while also
offering the opportunity to deepen their
understanding of drug discovery and ME-BYO
and feel more involved.
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Close to Shonan iPark, a new station on the JR
Tokaido Line tentatively named Muraoka New
Station is scheduled to open around 2032.

The area around the new station is expected to
become a hub for research and development,
attracting cutting-edge R&D, manufacturing, and
business functions from corporations and other
institutions.
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A new era of drug discovery, accelerated by Al. Shonan iPark has taken on the challenge of forging a new path for the future of drug discovery through

co-creation with a diverse range of partners.

. Al %ll i Al Drug Discovery
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To strengthen Japan’s drug discovery capabilities, iPark has proposed the creation of a next-generation drug discovery platform that leverages Al and
autonomous experimentation. Through public-private collaboration and the sharing of data, computing resources, and laboratory facilities, the initiative aims

to accelerate drug discovery by companies and startups and improve productivity across the entire sector.

[AIBIEFE-5FT RIS AT LDRRADITIG]  Adapting to a Future of Drug Discovery Ecosystems Brought About by the Introduction of Al
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Creation of an Al drug discovery and autonomous experimentation platform through joint government-private sector investment

Private sector

Government
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Al drug discovery platform
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Regulatory sandbox Joint research
Secure data Access to Shared HR development Regulations and
infrastructure computing autonomous and ethics
resources lab facilities accelerator
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Through the use of a shared platform, a large number of companies and startups will dramatically improve productivity related to drug discovery
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From materials submitted by iPark to the Drug Discovery and Advanced Medicine Working Group of the Japan Growth Strategy Council in 2026
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® Access

BHETHHBLOES By Train

’ J RkﬂGERJ: ) From JR Ofuna Station

ROXBILEG (VIR 1 > Jmfl) (1) RES.

I/ BN BERERACOITIMET(/5— 7 | FE (#9204)
Take the Enoden Bus bound for Fujisawa Station North Exit (East Exit
bus terminal, bus stop #1) to Shonan iPark stop (Approx. 20mins)

JREERERK V) From JR Fujisawa Station
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Take the Enoden Bus bound for Ofuna Station East Exit or Shikinomori
(North Exit bus terminal, bus stop #9) to Shonan iPark stop (Approx. 15mins)
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FETHHELOGS By Car

i:‘iﬁﬁ& ) From Tokyo

HEHE LXEICLY EBEISHEERESZH $11km
About 11 km from the Kamiyabe Interchange

on the Yokohama Bypass via Route 1 Harajuku

JNHIEBELY From Odawara
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About 6 km from the Fujisawa Interchange
on the Shin-Shonan Bypass via Fujisawa-Bashi
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Shonan Health Innovation Park

T251-8555 #H5) | RECRTATEIR2T B26 & D1

26-1, Muraoka-Higashi 2-chome, Fujisawa, Kanagawa 251-8555, Japan
TEL 0466-50-1830
shonan-health-innovation-park@shonan-ipark.com

https://www.shonan-ipark.com/
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