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Research Incubation Program

Presented by IPark @




Overview IPark

Shonan

Takeda Pharmaceuticals and Shonan Health Innovation Park are launching
a joint grant call for specific areas of interests in an effort to accelerate and
nurture innovative seeds/technologies in South Korea and Australia.

Takeda is a patient-focused, innovation-driven global pharmaceutical company that builds on a distinguished over 240-
year history, aspiring to bring better health and a brighter future for people worldwide.

Shonan Health Innovation Park is a science park founded in April 2018. It convenes private and public sector
organizations and academic institutions that widely range in terms of business type and scale and aims to be a space
where health innovation can be accelerated. More than 2,000 workers from over 100 pharmaceutical, next-generation
medicine, Al, venture capital, and government-related companies and organizations together form an ecosystem to
enable such innovation.



Shonan

| Area of Focus \Park

- Homeostatic Therapeutic Approach:

Novel therapeutic approach against neurological disorders based on human pathophysiological
or physiological evidence, examples include, but not limited to ;

» Brain Cleansing
@ » Genome Instability

» Phase Separation

Neuro-
Science » Senolysis

* Novel Therapeutics against hereditary Disorders:

Novel therapeutic approach based on genetic evidence of hereditary neurological and
neuromuscular disorders

- Groundbreaking Therapeutic Platform:

Platform technology which overcomes therapeutic hurdles in neurological and neuromuscular
disease areas ;

» Biologics (antibody, protein)
» Small Molecule of DNA/RNA modifiers
» Polypharmacology

3 » Technopharmaceutical



Applicant Eligibility Park

Shonan

Companies Instituti ¢
(start-ups/biotechs/ Foundations Universities h'nrsl ! ul ons o Other corporations
enterprises) igher learnings

Must be established and exists in Australia or South Korea




Awards

Grant Funding
JPY 10mn*
(approx. AUD115k/ KRW106 mn) /
year for 3 years

*As a model case. The amount of grant funding may differ case by case.

-

-

-
Eird

Incubation & Space
at Shonan iPark

\Park

Shonan

I
\ /

Mentorship & Coaching

from research experts of Takeda



| Selection Criteria

Transformational Idea

Concept
Science / Technology
IP protectability

Unmet Needs .. ..~ Skillful Team

Huge Medical Needs Researcher / Engineer
Management

Commitment




Timeline \Park

Applications First Update proposal for selected Awardees
open selections application announcement
June 1st, 2022 End of August End of October December

To submit your application, please visit
https://www.shonan-health-innovation-park.com/en/service-initiative/incubation-program_en/sponsored-by-companies/

For any inquiries please email incubation ram@shonan-ipark.com

Timeline may be subjected to change



mailto:incubation-program@shonan-ipark.com

APPENDIX




Introduction to Shonan iPark |Park

Shonan
May 2022
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Our Mission

Bulld a life science ecosystem
that Is open to the World
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Building an open life science ecosystem in Shonan

Shonan




Our mission and activities

Our Mission

Build a life-science ecosystem open to the world

Our Activities

1. Providing quality research facility and support
2. Recruiting diverse companies and parties to enrich ecosystem

3. Facilitating interactions among companies, academic institutions, and the

governments (events, matching support, projects, etc.)
4. Incubator/accelerator business for startups

5. Incubation for platform businesses to support drug R&D



Our fully-equipped research facilities

Japan’s largest pharma R&D center

Location Fujisawa, Kanagawa
Builtin 2011.2

Area Total site : >220,000 nm
Total floor : >310,000 m

A area : 40 Suites. 33,118ni
B area : 40 Suites. 38,102m
C area : 36 Suites. 35,226m




IPark has grown into a community of >2200 residents
In a “Mixed-Model” Science Park, with more than 140 companies

Tenants: 97, Members: 50, Residents: 2326 [as of 2022.05.01]
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Number of Partnerships within iIPark community

Number of Partnerships*

2018 2019 2020

*Based on the annual survey collected in April 2021 among the residents and members. The number is adjusted to eliminate
redundancy in counting the number of partnerships.
The number of partnerships is the total number of joint research, joint development, outsourcing, licensing, and partnership agreements.



Activities to accelerate collaborations

 |Park Leaders club

« 1Park Virtual Partnering
 Regulatory consultation " ° F
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Making the most of "Mixed-Model” community

A system that provides back-office support so that they can
A service that provides non-confidential level advice to concentrate on their core business. Lawyers, certified public
venture companies specializing in specific technologies and accountants, patent attorneys, and other "samurai" involved
seeds, utilizing the expertise of volunteer residents to help In various "professional businesses (samurai business in
them achieve commercialization while supplementing their Japanese)" are available for consultation in their expert
own expertise. fields, including legal affairs, accounting, and intellectual
property.




New Initiatives to catalyze business collaboration

IPark Virtual Partnering IPark AI/DX Concierge

rf_%?%g%ﬂm

Join a3 World of Innovation: Click, Connect, Collaborate

A virtual platform that allows representatives of each
companies to search for company names and assets of
resident and member companies. They can contact the

appropriate person directly at any time to set up a meeting.

@ iPark Al/DX Concierges
. \&\\
P~ DICAYDXTO T T Y S 3 HLHERUELRE T e

liPark AI/DX Conciergel &L T, Al/DXERYCEA(CEAS Tz ZERICTEADEI.
CORACEOTRIBL 0, » e

FAIVA T AAHICHITS

FlzidA I N"—F1T
IRAeIeETHEDEESR

BEPYT

ZHBRUL CHIEAD?

1L

W’&‘d

i’ 4
\

%

Three of member companies in iPark community provide
consultancy services on Al and DX utilization to resident
and member companies. The services are on a non-
confidential and free of charge basis.




Other Examples of iIPark Community Offerings

Webinars

120+ webinars held at iPark annually.

Access to a range of insights from
cutting edge science to commercial

strategies.

Tailored One-on-One Meetings

IPark office will offer tailored
support to match your needs and
interests with potential partners.

Leader's Salon

Meet with C-suites executives in the
community to network and spark

collaborations.

Funding Opportunities

iIPark offers opportunities to
connect members with VCs and

other funding sources in Japan.

iPark Pitch Contests

Engage in pitch contests where
a panel of judges assess the
strategic viability of new
ventures.




Tent meeting space Tatami meeting space Fithess gym Cafeteria

Communication Spaces

« Enhance open discussion and active
networking in very relaxed environment

« Refreshing and comfortable place, suitable for

practical and productive discussion




How to join IPark Community?

« Basing in iPark as  Joining iPark without « Japan VC Consortium
tenant to conduct tenancy to enjoy various « iIPark SAMURAI
research and business service and opportunity * Mentor

\ile)V/Hg Membership




Membership Options

W premiumt | R Reguiar [N RSSociate | = Email

1.1 million Yen

STF (up to 2 persons)
Fees 2.2million Yen Addition: 220,000 yen/persan 55,000 Yen/Person Free-of-charge
[Aﬂ nual} {up to 2 persnnﬁ) 0.55 million Yen *Online registration *Oinline registration

Academia ventures (within 5 years) Addition: 385,000 Yen/persan (up to 2 persons)
Addition: 220,000 yen/person

General

Facility Access

1D card for facility admission, access to free office space,
meeting rooms, shared facility/lab access.

On-site
Participation in on-site events

Tailored Meeting Support

Support from the iPark office for meeting coordination

O™
Access to Virtual Partnering

extra charge

Online | Access to the Member-only Portal

Consulting Services

Event Attendance

Cinline events only Cinline events only Fublic online event only

Priority slots for pitch contests ©

*assuming matching with pitch event topic

Events

Hosting Events, Information Distribution O

*Events incl. posting on portals, posting on platform boosters, etc. D”maﬂmgmwmm o

*1 For Premium and Regular members, the logo will be displayed on the website of Shonan iPark. | Contact at ' ' Contact at ' [ Register at [ Register at T
"2 You will need to apply separately (at a fee). = . E ] L | | |

* All prices include consumption tax. Click here for Shonan iPark events— ht f an- th-innovation-park
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Application form-1

Applicant’s name
(last, first name)
Job Title

Organization’s name

Contact Information
(address, email address, work phone)

Principal Researcher’s name
Principal Researcher’s position

Brief Biography of the Principal
Researcher

\Park

Shonan
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Application form-2

What issue can your technology
address?

Abstract
(non-confidential)
within 400 words

Keywords

\Park

Shonan

Example: Proprietary novel technology for identifying and/or designing
small molecules which possibly bind to DNA/RNA and demonstrate a
therapeutic effects for neurological disease such as XXX.
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Application form-3

Background / State of Development
of Your Technology
(non-confidential)

within 1000 words

\Park

Shonan

Please include the information below:

Background of your research and achievement;

If any, related articles which we have published,;

If any, related patent publication (published or pending). Please note
that any confidential information that could affect the patentability of
the invention should not be submitted;

Differentiation characteristics of your technology from existing
technologies vis-a-vis competitors;

Please indicate whether you have any existing research
collaboration(s) with partners or have obtained any grant funding for
development of your technology
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Application form-4

Proposed Budget Plan
(including overhead/indirect costs)

Milestones and Proposed Output at
completion

Research activities at Shonan iPark

\Park

Shonan

JPY per year x 3 years = Total JPY

. Milestone 1:XXXX by approximate date

. Milestone 2: XXXX by approximate date

. Proposed Output: XXXX by approximate date

If you have an intention to conduct research activity in iPark, please
answer the following questions.

- What type and size of research facilities do you need to conduct your
research, (i.e, Animal/Biology/ Chemistry/Other)?

= According to your estimation, how many members of your team will
need to use of iPark on a daily basis?

“ Is there any specific research equipment and facilities you need to
utilize?



