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How to build and revitalize open innovation communities 
of life science field researchers in a science park?

Science ParkLife Science Researchers
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- Pharmaceutical company-initiated science park

- Largest facilities in Japan

- Welcoming companies and academia in life science field

- > 2,000 people from >100 tenants

- Venture companies: 40%

- Researchers: 80%

Shonan Health Innovation Park (Shonan iPark)
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Barriers and needs in promoting open innovation in the life science field

General Barriers

Life Science-Specific 
Barriers

＋
Intellectual Property Approval process Resources

Goals and solutions are hard to 
be replaced

Individual ideas do not easily 
contribute to innovation
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Barriers and needs in promoting open innovation in the life science field

Cutting-edge technologies are becoming more complex and
developing at high speed

→ makes it difficult for one company (organization) to catch up

Intellectual Property Approval process Resources

Goals and solutions are hard to 
be replaced

Individual ideas do not easily 
contribute to innovation

Life Science-Specific 
Needs

General Barriers

Life Science-Specific 
Barriers

＋
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Our challenge and best practices

How to overcome the barriers against life science open innovation and revitalize researchers' 
open innovation communities in our science park?

Our Challenge
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Our challenge and best practices

Our Challenge

Systems Opportunities

Encouraging Culture

Coordination Know-how

Psychological Safety Passionate People

Our Tips

How to overcome the barriers against life science open innovation and revitalize researchers' 
open innovation communities in our science park?
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Active and volunteer communities of researchers exchanging knowledge and ideas

Our challenge and best practices

Science Café Science Mentor

Our Challenge

Our Best Practices

How to overcome the barriers against life science open innovation and revitalize researchers' 
open innovation communities in our science park?
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A community to share the latest knowledge and scientific views

>250 people from >30 companies (Started with only one researcher!)

Science Cafe

Members

Best Practice Secrets

Activities

Achievements

➢ Sharing the latest scientific papers

➢ Scientific discussions

➢ Over 180 gatherings

➢ 6 journals (summarizing each presentation) published

• Core members managing the community are very engaged and persistent

• Discussions are based on "published science"
(No worry about intellectual property or confidentiality issues)

Passionate People

Psychological Safety
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30 mentors in 15 expertise areas

Members

Activities

Achievements

Nonconfidential and free scientific advice from mentors

100 mentoring sessions in 5 years since start

• Mentors recruited on a voluntary basis

• Management support by science-trained staff

• Rules of non-confidential communication

• Mutual stimulation: Mentors are not only helping their mentees but also being stimulated

Science Mentor

An expert community to compensate knowledge and technologies

Chemistry Animal BiologyCell Biology Toxicology …etc.

Passionate People

Psychological Safety

Know-how

Opportunities

Best Practice Secrets
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Ecosystem growth in the 5 years since opening of our science park

Only few cross-company 
communities

Several cross-company 
communities

A variety of cross-company and 
cross-science park communities 

2018 2019-2021 2021-



Science ParkLife Science Researchers

How to build and revitalize open innovation communities 
of life science field researchers in a science park?

Understand researchers’ needs and provide support and encouragement 
by designing systems and opportunities



https://www.shonan-ipark.com/en/

https://www.linkedin.com/company/shonan-health-innovation-park/

https://www.shonan-ipark.com/en/
https://www.linkedin.com/company/shonan-health-innovation-park/
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Appendix
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Science park as one form of innovation hubs

Various Venues for Open Innovation

Industrial Cluster
(Technopolis)

Business Park
Science Park

Research Park

Technology Park

Virtual 

Innovation Network

Facility Community

×

Value EcosystemActors

Researcher Proactively managed

Characteristics of Science Parks
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Achievements: Building researchers’ communities and the resulting outcomes

Community Events >200 

Cross-company business collaborations* >2,000 cases

Activities of tenants in Shonan iPark (FY2022)

Fund raised by venture firms*** Approx. ¥10B (approx. $7M)

Academic papers published** Approx. 100 papers

Number of residents participating in multi-company communities >800 people

**Extracted from the annual survey results of Resident and Member firms conducted in 2023 Spring, excluding duplicates
**Papers authored by residents conducting research at Shonan iPark.
***Total amount of publicly disclosed funding only.
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Attract diverse companies and organizations: > 100 tenants + 60 membership members
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30 mentors in 15 expertise areas

Members

Activities

Achievements

Nonconfidential and free scientific advice from mentors

100 mentoring sessions in 5 years since start

• Mentors recruited on a voluntary basis

• Management support by science-trained staff

• Rules of non-confidential communication

• Mutual stimulation: Mentors are not only helping their mentees but also being stimulated

Science Mentor

An expert community to compensate knowledge and technologies

Passionate People

Psychological Safety

Know-how

Opportunities

Best Practice Secrets

ToxicologyBiology
Biochemis

try
Chemistry

Large 
Company

Venture

Mentor Mentor

Science 
Mentors
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Startups in Asian countries have raised funds in much larger scale than in Japan

2023/6/1 Data from Pitchbook

Suzhou
Total Raised: $2.8B

Hangzhou
Total Raised: $1.6B

Shenzhen
Total Raised: $5.2B

Nanjing 

Total Raised: $1.9B

Seongnam-si 
Total Raised: $331.1M

Daejeon 
Total Raised: $532.3M

Seongnam 

Total Raised: $673.4M Suwon 

Total Raised: $327.7M

Seoul 
Total Raised: $2.0B

New Taipei City 

Total Raised: $96.9M

Taipei City 

Total Raised: $304.6M

Tokyo 

Total Raised: $653.1M

Sapporo 

Total Raised: $35.9M

Kyoto
Total Raised: $267.7M

Osaka 

Total Raised: $98.4M

Yokohama 

Total Raised: $70.3M

Fujisawa 

Total Raised: $176.0M

Incheon 

Total Raised: $252.7M

Beijing
Total Raised: $2.7B

Shanghai
Total Raised: $4.8B
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